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Getting On The Same Getting On The Same 
PagePage

The The WikiWiki as Project as Project 
Communications ToolCommunications Tool



First PrinciplesFirst Principles

Communication is key to Communication is key to 
successful collaboration.successful collaboration.

The end result of The end result of effectiveeffective
communication is communication is shared shared 
understandingunderstanding..



Capturing the (evolving!) shared Capturing the (evolving!) shared 
understandingunderstanding

ThereThere’’s too much information on any s too much information on any 
given study to keep in our heads at once.given study to keep in our heads at once.

We need to record this stuff someplace We need to record this stuff someplace 
where we can find it again when we need where we can find it again when we need 
it.it.

In programming, we have a principle for In programming, we have a principle for 
managing important information: DRYmanaging important information: DRY



The DRY PrincipleThe DRY Principle
DonDon’’tt

RepeatRepeat

YourselfYourself

Which means: Every piece of information in a Which means: Every piece of information in a 
system should have a system should have a singlesingle unambiguous, unambiguous, 
authoritative sourceauthoritative source..

Repetition creates the burden of Repetition creates the burden of 
maintenance.maintenance.



We have a technical problemWe have a technical problem

WeWe’’re in different places, attached to re in different places, attached to 
different computer networks.different computer networks.

I canI can’’t save a document (protocol, t save a document (protocol, 
instrument, analysis plan, etc.) anyplace instrument, analysis plan, etc.) anyplace 
where you will be able to get at it.where you will be able to get at it.

What to do?What to do?



Is your budget outlandishly Is your budget outlandishly 
large?large?

Yes: Hire a staff of techies to create Yes: Hire a staff of techies to create 
and maintain a studyand maintain a study--specific web specific web 
site for everyone to use to document site for everyone to use to document 
the project as it evolves.the project as it evolves.

(and see if they can keep up with you)(and see if they can keep up with you)

No: ENo: E--mail documents back and mail documents back and 
forth.forth.



But eBut e--mail brings pain!mail brings pain!

Now there are as many copies of a document as Now there are as many copies of a document as 
there are recipients.there are recipients.

Multiplied by the number of versions!Multiplied by the number of versions!

Not very DRY!Not very DRY!

EE--mail is person specificmail is person specific——what happens when what happens when 
staff change?staff change?

How easy is it for a new person to come up to How easy is it for a new person to come up to 
speed on the project?speed on the project?

Are changes making it out to Are changes making it out to 
everyone who needs them?everyone who needs them?



Enter the Enter the wikiwiki

Right inside their browser.Right inside their browser.

Without needing to know anything Without needing to know anything 
about creating web pages.about creating web pages.

Without needing any special Without needing any special 
permissions.permissions.

A wiki is a website that A wiki is a website that anybodyanybody
can edit from can edit from anyany computer:computer:



The wiki:The wiki:

Makes it incredibly simple to Makes it incredibly simple to create newcreate new
pages, and to pages, and to establish linksestablish links between between 
pages.pages.

Keeps track of Keeps track of who editedwho edited every page.every page.

Keeps a Keeps a copycopy of every of every past versionpast version of a of a 
page.page.

Makes it easy to Makes it easy to roll backroll back to a previous to a previous 
version of a page.version of a page.



demodemo

http://localhost/chs_wikihttp://localhost/chs_wiki



Step 1: Click the Step 1: Click the ‘‘NewNew’’ linklink



Step 2: Give your page a nameStep 2: Give your page a name



Step 3: Add text and save.Step 3: Add text and save.



AdvantagesAdvantages

Users are empowered to maintain the Users are empowered to maintain the 
information themselves (and theyinformation themselves (and they’’re the re the 
ones who most care about it).ones who most care about it).

Minimal barriers to editing mean Minimal barriers to editing mean 
information can easily be kept upinformation can easily be kept up--toto--date, date, 
no matter the source.no matter the source.

Easy creation of subEasy creation of sub--pages allows for pages allows for 
depth of information without clutter.depth of information without clutter.



DisadvantagesDisadvantages
Wikis are Wikis are less goodless good for:for:

BackBack--andand--forth forth conversationsconversations

Documents that need to be Documents that need to be 
highlyhighly or or consistently consistently 
formattedformatted



Questions?Questions?

Thank you!Thank you!

Roy PardeeRoy Pardee

pardee.r@ghc.orgpardee.r@ghc.org


