Governing and Operational Committees of the HMO Research Network

	Committee
	Purpose / Description
	Contact(s)
	Meeting Details

	2013 Annual Conference
	The HMORN meets annually to: Stimulate collaborative research between member sites; advance the individual and collective research efforts of member sites; disseminate findings and discuss methodological issues; stimulate collaborative research by providing a forum for researchers with common interests to discuss ideas and methodologies; contribute to the national research agenda and identify areas in which the HMORN is uniquely positioned to enhance the quality and effectiveness of health care delivery.
	2013 Conference:
Hmorn2013@kp.org 
(501) 891-3692
Alan Go (Chair)

Cathy Chou (Manager)
	April 16 -18, 2013

San Francisco

	Administrative Benchmarking2
	To explore collective administrative and organizational best practices among member centers. HMORN Centers are at varying stages of growth and development, so a common sharing of the structures and experiences is meant to serve as a practical learning opportunity for all.
	Tim O’Bar (Chair)
	3rd Thursday / mo
1-2 pm pacific 

	Administrators Forum1, 2
	To provide a forum for HMORN organizations to: Develop a common understanding of and best practices for HMORN collaboration re: the development and implementation of multi-site research projects. Discuss regulations, systems and processes that impact HMORN organizations and share strategies for being efficient, effective, and compliant
	Kate Rardin-Leahy (Chair)

Ella Thompson (Staff)

Listserv: hmorn-ra
	1st Thursday / mo

9-10 am pacific

Dial 1-213-289-0500

Code 36-00-41#

	Asset Stewardship Committee1, 2
	To provide stewardship over the research resources of the HMORN and to develop those resources in order to create and sustain an enduring infrastructure to support HMORN multicenter projects. Current priority areas: Data coordination (e.g., VDW); Knowledge management (e.g., tools, best practices, etc.);  Operational strategies (e.g., IRB, operational streamlining);  Professional development 
	John Steiner 

(2011-2012 Chair)

Andrea Paolino 

(2011 – 2012 staff)
	2nd Thursday / mo

1-2pm pacific

Dial: 1-888-643-7185

Code: 40-509-22#

	Executive Committee
	To allow the HMORN Governing Board to be more nimble and efficient, reduce response time for time-sensitive issues, and guide the governing board’s strategic vision.
	Buzz Stewart 

(2012 Chair)
Ella Thompson (staff)
	4th Wednesday / mo

10-11 am pacific 

	Governing 

Board1, 2
	To provide leadership and strategic, direction for the HMO Research Network (HMORN).  The powers and functions of the HMORN Board include: Appoint officers, committees and staff; Oversee committee and subcommittee activities; Approve policies; Endorse projects and processes; Consult on annual meeting planning; Evaluate/approve new members applications; Engage in strategic planning; Set annual assessment levels; Approve/oversee budget.
	Buzz Stewart

(2011-2012 Chair)

Annemarie Hirsch
(2011 – 2012 staff)
	3rd Thursday / mo

7-8:30am pacific, plus two-in person meetings per year

	HMORN Templates
	To create and refresh pre-negotiated HMORN subaward and data use agreement templates and supporting documents, and promote and consult on their use for multicenter projects.
	Jim McNerney (Chair)

Ella Thompson (Staff)
	2nd Wednesday / mo

12:30 – 1:30 pacific

	Knowledge Management
	To identify, document, codify, distribute, and enable adoption of health research related experiences as a means to foster rapid learning, consistency of practices, and efficiency. 
	TBN
	TBD

	Multicenter IRB Coordination1, 2
	To develop and implement Network-wide ceding processes for IRB review of HMORN research, to continuously refine our model for ceding while balancing site autonomy with network-wide efficiency, and to improve HS review by sharing ideas and best practices
	Jeff Braff (Chair)

Listserv: hmorn-irb
	1st Thursday / mo

11 am–12 pm pacific
Dial: 1-888-858-2133

Code: 32-08-109#

	Multicenter Chart Abstraction 
	To provide a forum for sharing best practices, lessons learned, and common obstacles encountered in multicenter chart review. To create a multicenter chart abstraction best practice guide based upon experiential knowledge for the HMORN website.
	Patty Yarbro (Chair)
	Contact Patty Yarbro for meeting details

	Professional Development
	In development; new priority area
	TBN
	TBD

	Project Policy Best Practices2
	To document best practices, provide guidance, encourage uniformity, reduce redundancy, and offer tools and resources for HMORN projects creating project policies. Topics include leadership selection, collaborative expectations, publications and authorship, data sharing.
	Ella Thompson (Chair)
	4th Wednesday / mo

11am -12pm pacific



	VDW Operations Committee3
	To support VDW development and management through coordination, oversight, and communications. Activities include:  Providing scientific direction and strategic planning for VDW efforts; Supporting site data managers, Implementation group and data area workgroups; Promoting and facilitating VDW use; Representing HMORN data resources to the wider research community. 
	Dan Ng (Co-chair)

Tyler Ross (Co-chair)

Sarah McDonald (Staff)
	2nd Tuesday / mo

1-2pm pacific

Dial: 1-218-936-4700, code 60-89-46#

	VDW Implementation Group1, 3
	Set of Site Data Managers and interested programmers from all HMORN sites. A support group for VDW implementers. Charged with vetting technical/data issues, especially the feasibility of proposed changes to VDW specifications.  

See the CRN Portal for more details about group activities, membership and communications, and for call schedule updates.
	Dan Ng (Co-chair)

Tyler Ross (Co-chair)

Sarah McDonald (Staff)
Listserv: hmorn-vdw-implementation
	4th Tuesday / mo

12-1pm pacific

Dial: 1-218-936-4700, code 60-89-46#

	VDW Data Area Workgroups3
	Develop and maintain specifications for data contents areas of the VDW and support the use of those specifications.  The seven VDW data content area workgroups currently are: vital signs, census, enrollment and demographics, pharmacy, tumor, utilization, and laboratory.  

See the CRN Portal for more details about workgroup activities, membership and communications. 
	Dan Ng (Co-chair)

Tyler Ross (Co-chair)

Sarah McDonald (Staff)
HMORN VDW Quality Listservs: vdw-[data area]
	See the CRN Portal for workgroup call schedules


1 Strongly recommended that all HMORN member sites actively participate in regular committee meetings

2 Committee has HMORN wiki collection for archiving and/or shared workspace

3 Committee uses CRN Portal for archiving and/or shared workspace. Need access to the CRN Portal? Contact your VDW site data manager. 

