HMORN Templates: FAQs

HMORN Sub-Award Agreement Template

When do I use the sub-award agreement template? 

The HMORN sub-award agreement template can be used as a starting place for all new HMORN-based projects.  All HMORN members sign an MOU committing to using the template as a starting place, with minimal revisions. 
Is it to be used only for HMORN related multicenter projects? 

That is its intended use. All the HMORN members have signed an MOU regarding using the template with minimal revisions, so using it should save time.  Some HMORN projects have also executed the agreement very successfully with non-HMORN partner sites.
Sites may wish to use their local template for non-HMORN multicenter projects, although they certainly can use this template for those other projects as well, if they choose to do so.
Can the template be modified? 

Yes, the template can and should be modified to meet the specific needs of a project. However, minimal revisions are advised due to the link with the corresponding DUA Template. Simple formatting changes and immaterial word-smithing are strongly discouraged. 
Are multi-year research projects expected to renegotiate sub-award agreements in order to switch to the HMORN template? 
No. This would place an unnecessary burden on HMORN sites. However, note that the HMORN DUA Template cannot be used for those projects, because the DUA's link to the Sub-award agreement template language would not be in place. 

At our organization, the person who works with sub-award agreements is not the same person who works with DUAs. How does the DUA person know if the HMORN sub-award agreement is in place and the streamlined DUA can be used? 
Since every HMORN site is organized differently, each site is expected to devise an internal communication mechanism to make sure this information is shared between the right people. 

Each site needs evaluate their processes/departments in light of these documents. All relevant departments/individuals need to be aware of the site process for using these documents. 

Should Kaiser be using the HMORN template in place of the ones already in use by KFRI? If only Kaiser sites are involved, the KFRI template would be used. 

If any non-Kaiser sites are involved, the HMORN Template should be used. 
I do not see how a template can work for every circumstance. 

The template is a starting place and clauses should be added or modified to meet specific project needs (e.g., mental health research, biomaterials, ARRA, hi-tech, etc.). However, simple formatting changes and immaterial word-smithing is strongly discouraged. 

How often is the template updated?

The sub-award agreement and DUA templates are updated every 12-18 months. Each time they are updated, all HMORN member organizations have the opportunity to vet, review and edit changes prior to finalization and re-acceptance. Re-acceptance is documented by signing an addendum to the MOU, renewing each site’s commitment to use of the templates.

HMORN DUA Template

Our center mandates that we add data elements as Exhibit A to the template. Is that considered a modification? 
No, it is not.  In fact, projects are encouraged to attach such Exhibits. 
At our organization, the person who works with sub-award agreements is not the same person who works with DUAs. How does the DUA person know if the HMORN sub-award agreement is in place and the streamlined DUA can be used? 

Since every HMORN site is organized differently, each site is expected to devise an internal communication mechanism to make sure this information is shared between the right people. 

Each site needs evaluate their processes/departments in light of these documents. All relevant departments/individuals need to be aware of the site process for using these documents. 

How often is the template updated?

The sub-award agreement and DUA templates are updated every 12-18 months. Each time they are updated, all HMORN member organizations have the opportunity to vet, review and edit changes prior to finalization and re-acceptance. Re-acceptance is documented by signing an addendum to the MOU, renewing each site’s commitment to use of the templates.

